
Four years after these initiatives, these 
safety practices are still in place, and 
the company’s renewal premium has 
been reduced by 48% despite payroll 
increasing by 16%. Their experience 
modification rate has been reduced 
to .87.  

THE NUMBERS

THE IMPACT OF LOWERING  
AN EXPERIENCE MODIFICATION RATE 
A CASE STUDY

NOT JUST DATA. DIRECTION.

A precision machine 
component manufacturer 
had issues with their workers’ 
compensation claims 
increasing at record levels 
driving their experience 
modification rate to 1.63. 
The frequency and severity 
of workers’ compensation 
claims were causing the 
company’s premium to 
rise, cutting into profit 
margins and causing growth 
stagnation. 

THE PROBLEM

THE SOLUTION
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At Kapnick, we’re all about staying 
ahead of the game. We offer predictive 
modeling of clients’ potential experience 
modification rate for constant proactive 
planning, plus targeted analysis of claims  
to identify cause and cut costs. 

For this particular client, Kapnick Risk 
Solutions implemented a series of  
changes to reduce risks and create  
a culture of safety. 

These included:  

|	 Claim review meetings

|	 Safety meetings

|	 The development of a safety committee

|	 Safety training for all employees

|	 Regular site visits and walkthroughs

|	 Ergonomic assessments

|	 Analytics of workers’ compensation 
claim costs

$100K 
PREMIUM

$163K 
MODIFIED 
PREMIUM 

BY IMPLEMENTING THE 
CHANGES TO REDUCE RISKS 
AND CREATE A CULTURE OF 
SAFETY, THE COMPANY’S 
RENEWAL PREMIUM HAS BEEN 
REDUCED BY 48% 

 X
=

1.63 MOD 
FACTOR

MOD  
BENCHMARK 

AVERAGE

.87


